HOA Board Meeting Notes
Tuesday, March 8, 2022, 7:00 pm

Attending:  Blake Kennard, Gwen Snyder, Kyle Hansen, Julie Sherwood, Karen Yoder, Nicolette McClure, Erin McClure

Topics of discussion:
· Geese population control – plans are underway to get an addling license in April. 
· Playground updates and signage.
· Landscaping at the entrance – affected by lack of electricity, but some decorative elements can be added even without electricity
· HOA Board Elections in November – this will be both in person & by remote ballot.  Erin will take care of organizing this.
· Indemnity Bond – Gwen is working on this.
· Collection agency – Gwen is going forward on sending five homeowners to collections
· Event planning – Upcoming events include the Neighborhood Garage Sale on the last Saturday of April, and possibly a cleanup day with trash bins on the first Friday of May (May 6)
· Mowing contract & sprinkler contract – Kyle is working on these contracts.
· Sidewalk raised at the lake – Plans are in place to get estimates on raising the sidewalk around the lake.





--- Submitted by Julie Sherwood, Secretary (4/3/2022)
