Chadsworth Board Minutes
8/15/23


1. MCEK Contract
· MCEK is the engineering firm hired to tell us what the best solution is for the railroad ties in the canal.  Kyle is reaching out to Dondlinger, which has the steel we would be using to replace the railroad ties.
· ACTION:  No action – waiting Kyle’s word with Dondlinger.

2. Tree maintenance follow-up
· Gwen needs a W-9 for the guy who cut down the trees.
· Action: Blake or Gwen will get it; reminder to do it in future.

3. Reschedule of the October meeting
· Gwen cannot attend the general meeting in October on its regular date.  We rescheduled it for Thursday, Oct. 19.
· ACTION: Annie will announce the new date on Facebook; Gwen will check with the church for availability.

4. Rocks in Commons Area
· Someone in the community is leaving piles of rocks in the Commons Area. Also, plants are being grown on the Commons by a homeowner who lives next to the Commons.
· ACTION:  Agreed that this is not permissible. Gwen will follow up with the homeowners.

5. Fence next to Commons Area
· At the corner of Crestline & 21st, a homeowner is putting up a fence that will prevent Jason from accessing parts of the Commons Area with mowing equipment.  Jason can get dirt and rocks to build a walkway in the pond bank behind the house that has eroded enough to allow a property line to abut the pond.
· ACTION: Obtain temporary permission from other homeowners without fences for access. Build up the yard behind the house with the new fence.
6. Community Events
· Corn Hole Tournament: Only two board member families came to the Corn Hole Tournament in the park, but it was a new event.
· ACTION:  No action needed.
· October event: There was a great deal of discussion on how to create a family event that encompasses Halloween.  Ideas included a parade or a party in the park. 
· ACTION:  Agreed that a party in the park would be preferable. Tentative date is Saturday, October 21, perhaps 3-5 pm. Events would include cornhole, a costume contest for kids of all ages, and games (such as beanbag games) or a balloon and fishing pole game.  Nicolette is in charge of creating new generic signage that can be used every year and modified with dates and times.
· Holiday Decorating Contest: There was some discussion that the holiday decorating might be easier to administer if homeowners didn’t have to register in advance. Many houses have great decorations but may be unaware that they are able to enter the contest. There was also a suggestion to get community engagement by running a “people’s choice” award online and allow homeowners to vote for their favorite.
· ACTION: It was agreed to transition to a neighborhood event that requires no registration or theme, just a prize for the best decoration. Nicolette will work on a structure, and Annie will investigate ways to do online community voting, which could also work for future elections.

7. Miscellaneous Actions for Community Maintenance
· ACTION:  Need better security at the Sprinkler switches and electrical boxes.
· ACTION:  Erin, Blake, and Bruce will need to pull the fountain in to investigate the connection that causes the ground breaker to trip. This can be done on a weekday soon.
· ACTION:  Blake will investigate Kansas Pond Society to look for people who sell and install fountains.
· ACTION:  Continue monitoring the situation of the homeowner whose couch is and belongings are sitting outside. Be patient for final resolution.

8. Elections
· Board elections will be held in 2024.
· ACTiON: Annie and Nicolette will investigate an online voting system for this and the holiday people’s choice.












